CITY OF GERALD
REGULAR MEETING OF THE BOARD OF ALDERMEN
TENTATIVE AGENDA
106 E. Fitzgerald | Gerald Missouri
December 11, 2025 at 6:30 PM

1.0 Call To Order

2.0 Pledge of Allegiance
3.0 Roll Call

4.0 Agenda Approval

5.0 Minutes
» November 13, 2025- Regular Meeting
»  December 04, 2025-Workshop

6.0 Bills
» December Bills

7.0 Public Comment

8.0 Planning & Zoning
»  Accessory Building Zoning Proposal

»  Proposed Changes to Storage-Shipping Containers

9.0  Executive Meeting
»  Pursuant to 610.021 (03) RSMo for Personnel Matters

10.0  Department Reports

City Inspector-Phil Pilgram

City Engineer-Terris Cates

City Administrator-Nick Grube
Police Chief-Jim Helton

City Attorney-Kevin Richardson
City Clerk-Shelley Smythe
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11.0 New Business
» 2026 Budget Review
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12.0 Ordinances

»  Bill No. 2025-10 Ordinance 961-An Ordinance Establishing the 2026 Budget for All
Departmental Expenditures and Anticipated Revenue for the City of Gerald, Missouri

»  Bill No. 2025-11 An Ordinance Amending the Wage and Salary Ranges for Employees
of the City of Gerald, Missouri

»  Resolution No. 2025-03 A Resolution of the Board of Aldermen of the City of Gerald,
Missouri, Approving and authorizing a Police Academy Training Agreement with a
Police Cadet, Authorizing Execution of Related Documents, and Expressing the City's
Commitment to the Police Academy

13.0 Alderman Reports
> Alderman Guerrant

»  Alderman Isgrigg
> Alderman Via
> Alderman Parker

14.0 Mayor Report
15.0 Next Scheduled Meeting —January 8, 2026 at 6:30 PM

16.0 Adjournment
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