CITY OF GERALD
BOARD OF ALDERMEN WORKSHOP
106 E Fitzgerald Avenue - Gerald, Missouri
January 15,2026 at 5:00 PM

CITY OF GERALD
REGULAR MEETING OF THE BOARD OF ALDERMEN
106 E. Fitzgerald | Gerald, Missouri
January 15, 2026 at 6:30 PM

CALL TO ORDER

The City Board of Aldermen convened on January 15, 2026, at 5:09 PM at the Gerald City Hall, 106 East
Fitzgerald Avenue, Gerald, Missouri. The Pledge of Allegiance was led by Mayor Corey Novotney.

Upon roll call, Board members present: Mayor Corey Novotney
Ward Il Alderman Cary Parker — Board President
Ward I Alderman Dean Isgrigg
Ward I Alderman Rudy Via

Also, present: Kevin Richardson - City Attorney (Entered at 5:45PM)
Nick Grube - City Administrator
Shelley Smythe - City Clerk
Jim Helton - Police Chief (Absent for Workshop, Present at 6:30 PM)
Terris Cates - City Engineer (Absent for Workshop, Present at 6:30 PM)

Absent: Ward I Alderman Kyle Guerrant
Phil Pilgram - City Inspector

WORKSHOP

 Opening of the Workshop - Mayor Novotney opened the hearing at 5:09 PM regarding

« TAP Grant Discussion - Mayor Novotney presented the TAP Grant and eligible projects. Linda Trest
discussed the Rock Island Trail and stated that there is no safe and accessible crossing from the
trail to Gerald’s business area. Linda Trest also discussed the Historical Loop trail. Stated that
she thinks the ideal placement for a potential crosswalk would be at the elementary school, so
the north side of Highway 50 can connect to the south. Alderman Isgrigg discussed that possibly
working with the school to see if they would help fund a crosswalk across 50. With the crossing
being at the school, possibly get the school district involved in funding and application. We will
not apply for this round of the TAP grant.

Alderman Parker brought up the RTP Grant, eligible projects, and requirements. Parker stated
that he thinks the city would benefit more from a longer trail and would like to see it push
towards Rosebud. Parker also discussed the Historical Loop trail. Mayor Novotney stated that it
is an 80/20 grant, meaning that it will need to be fully funded upfront, then 80% will be
reimbursed. He stated that we need to talk with the City Attorney if we can use City funds on a
state project. Alderman Parker aske about the possibility of another non-profit to “sponsor” the
grant. Ask GDA if they could use the grant to purchase materials to finish the Visitors Center.
Alderman Parker stated that the GDA should be able to help fund as a non-profit.

» Close of Workshop - With no further discussion to come before the Board, Mayor Novotney closed the

workshop at 6:30 p.m.
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Alderman Parker motioned to close the public hearing at 6:24PM. Alderman Isgrigg seconded the
motion. All Aldermen voted “aye”. Motion carried.

AGENDA APPROVAL
Alderman Isgrigg made a motion to amend the agenda to remove the December 04, 2025, Workshop
minutes, add the December 11, 2025, Executive minutes, and amend the current agenda to reflect the
Executive Meeting Pursuant to 610.021(1) Legal Matters rather than 610.021 (1) Personnel Matters.
Alderman Via seconded the motion. All members voted “aye”. Motion carried.

Alderman Via motioned to accept the amended agenda and the rescheduled January 08, 2026, Agenda.
Alderman Isgrigg seconded the motion. All Aldermen voted “aye”. Motion carried.

MINUTES

The minutes for December 11, 2025, Regular and Executive Meeting, and December 18, 2025, Special
Meeting, were reviewed. Alderman Parker motioned to accept the minutes as is. Alderman Via
seconded the motion. All Aldermen voted “aye”. Motion carried.

BILLS

The January bills were reviewed. Alderman Via motioned to accept the bills provided. Alderman Parker
seconded the motion. Aldermen Parker and Via, “aye”, Alderman Isgrigg abstained. Motion carried.

PUBLIC COMMENT
No Public Comments.

PLANNING & ZONING
Linda Trest, Planning & Zoning Representative - Stated that the main topics of discussion were the
storage/shipping container ordinance and the billboards. City Attorney Richardson stated that he will
write a Cease-and-Desist Order to the property owner on S Bernhardt for improper zoning use, and the
shipping containers will need to be removed from the property.

Alderman Parker made a motion for the City Attorney to move forward with writing the Cease-and-
Desist letter. Alderman Isgrigg seconded the motion. All aldermen voted “aye”. Motion carried.

EPARTMENT REPORTS
Phil Pilgram, City Inspector- Absent
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Terris Cates, City Engineer - Discussed non-potable water storage polishing filter. Discussed the permit
that was sentin 2020 for water distribution, and we still have not heard anything from DNR regarding
this. Apparently, they have not done anything with it. Discussed printing the Diamond Maps that the
City Administrator has been working on. City Engineer Cates has 3 projects that need to be done for the
city, and he stated that it would cost more than $5000 to complete. He stated that he can do a contract
to do those three projects.

Alderman Via made a motion to move forward with the Non-Potable Water Storage Plan, Map Printing,
and 2020 DNR Permit. Alderman Parker Seconded. All Aldermen voted “aye”. Motion carried.

Nick Grube, City Administrator - No discussion or updates

Jim Helton, Chiefof Police - Discussed the Polaris that was received for the police department, got it for
the cost of $25,000. Discussed getting a bid for a radio for Polaris. Looking into bids for lights, sirens,
and decals for Polaris. Stated that he needs to purchase ammo for Cadet Dylan Farrell for the Academy.
Alderman Parker asked what the life expectancy is for the current fleet. Chief Helton said that he would
like to replace the Silver Explorer in 2027. Blue Shield is going to be doing another grant at the end of
this year and would like to put it in for a new car.

Kevin Richardson, City Attorney - City Attorney Richardson had the flu on the scheduled court date for
January, so the court date for Jarvis has been continued to February 6, 2026. No docket has been set at
this time.

Shelley Smythe, City Clerk - No discussion or updates

NEW BUSINESS
Franklin County Transportation Committee - City Administrator Grube stated that he and Public Works
Crew Lead should be appointed to be on the Franklin County Transportation Committee and it needs to
be recorded in the minutes.

Alderman Isgrigg made a motion to appoint City Administrator Nick Grube and Public Works Crew
Lead Chris Conrad to be on the Franklin County Transportation Committee. Alderman Parker seconded
the motion. All aldermen voted “aye”. Motion carried.

2025 End of Year Financials - City Administrator Grube presented the 2025 End-of-Year Financials.
City Clerk Smythe asked for approval to publish in the Gasconade County Republican as required by the
state.

Alderman Parker made a motion to public the 2025 End of Year Financials in the Gasconade County
Republican as required by the state. Alderman Isgrigg seconded the motion. All aldermen voted “aye”.
Motion carried.
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Prosecuting Attorney - City Clerk Smythe stated that she reached out other prosecuting attorneys for
bids, and they did not get back to her. She presented the bid from Baylard, Billington, Jensen, Struzzi &

Piontek, P.C. Discussed changing from a set monthly rate to an hourly rate of $195, however, we would
receive an itemized bill.

Alderman Parker made a motion to accept the bid from Baylard, Billington, Jensen, Struzzi & Piontek,
P.C. Alderman Isgrigg seconded the motion. All aldermen voted “aye”. Motion carried.

INTRO TO ORDINANCES
Bill No. 2026-01 Ordinance 963-An Ordinance Appointing the City Prosecutor and Authorizing the

Mayor to Execute a Contract for Legal Services
Two readings were completed.

Alderman Parker motioned to accept Bill No. 2026-01, Ordinance 963. Alderman Isgrigg seconded the
motion. Roll call vote was done in the order of Alderman Isgrigg “aye”, Alderman Parker “aye”, and
Alderman Via “aye”. Motion carried.

EXECUTIVE/CLOSED MEETING
Alderman Isgrigg motioned to enter closed session pursuant to Pursuant to 610.021 (01) RSMo for
discussion of Legal Matters. Alderman Parker seconded the motion. Roll call vote was done in the
order of Alderman Isgrigg “aye”, Alderman Parker “aye”, and Alderman Via “aye”. Motion carried.

Entered Executive/Closed session at 7:36 PM.
Returned to Regular/Open session at 8:04 PM.

Alderman Parker made a motion to re-enter regular open session. Alderman Via seconded the motion.
All members voted “aye”. Motion carried.

ALDERMAN REPORTS
Ward I Alderman Via — No updates or discussion.

Ward [T Alderman Pariker - Discussed the consequences of changing the meeting week. If possible, we
need to keep the meeting on scheduled nights.

Ward I Alderman Guerrant - Absent

Ward I1 Alderman Isgrigg - Discussed livestreaming meetings. Discussed a downed stop sign at 3rd St
and Pine St.
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MAYOR'S REPORTS
Mayor Corey Novotney - Discussed grants. Unfortunately, at this time, we aren’t ready to apply for the
TAP grant. Discussed the RTP Grant and getting the Rock Island Trail to the Gasconade County line. If
we do apply, he would like Allen Isgrigg to review the application before submission. Stated he would
like Alderman Parker and Alderman Isgrigg to find a time to get together to discuss the City Plan.

NEXT REGULAR SCHEDULED MEETING
Regular Meeting on February 12, 2026, at 6:30 PM

ADJOURNMENT
With no further business to come before the Board, Alderman Via made a motion to adjourn the regular
meeting. Alderman Parker seconded the motion. All Aldermen voted “aye”. Motion carried. The meeting

adjourned at 8:15 PM.
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