SPECIAL MEETING
GERALD BOARD OF ALDERMEN
MINUTES
APRIL 3, 2008

A special meeting of the Board of Aldermen was called to order on April 3, 2008
at 7:00 pm at the City Hall in Gerald, MO.

Present were: Mayor Schulte
Alderman Landwehr
Alderman Johnson
Alderman Maxwell
Alderman Luechtefeld being a quorum.

The meeting was held between the Gerald Board of Aldermen, Planning &
Zoning, and the Gerald Development Association. Present for the Planning and Zoning
Board was Wilbur Skornia and Greg Landwehr and for the Development Association was
Pat Holland, Kelly Angell, Jim Hackstedt, and Linda Baumstark.

Mayor Schulte started out by asking everyone for ideas on how to better improve
the community. Jim Hackstedt lead the conversation saying that we needed to develop a
plan as a group, find out what resources are available and go after them as a group.
Wilbur Skornia suggested bringing businesses in the community together for a meeting
and hearing everyone’s ideas. Pat Holland said we need constant communication with
each other such as emailing. After long discussion between the groups, it was decided to
keep having these meetings to develop a long term plan and move on from there.

Mayor Schulte then proposed an addition to the City Hall. He brought with him a
drawing which showed the changes to be made. He then asked the Gerald Development
Association to help out with the cost with the rental money they have from the City Hall
Building that was dedicated for use to repair the City Hall. After some discussion the
Gerald Development Association informed the Board that this money was only to be used
if the Building had remained a Medical Clinic. The discussion was dropped at this point.

With no further business to discuss Alderman Landwehr made the motion to
adjourn the special meeting at 8:36 pm. Alderman Maxwell seconded the motion. All
Aldermen voted “aye”.

Otis Schulte, Mayor

ATTEST:

Sarah Wheeler, City Clerk Date



